
R E G U L A TO R Y  B R I E F I N G

Arti cle 50 appli es now.
The EU AI Act’s transparency duti es apply from 2

August 2026. The mai n hi gh-ri sk deadli nes

moved. These di d not.

€15M
U P  TO ,  O R  3 %  O F  T U R N O V E R

Arti cle 50 vi olati ons can be fi ned up to €15 mi lli on or, for an
undertaki ng, 3% of total worldwi de annual turnover for the
precedi ng fi nanci al year, whi chever i s hi gher.
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SMEs and small mi d-cap compani es are subj ect to lower-cap rules.

The 2026 amendment moved the mai n hi gh-ri sk

deadli nes to 2 December 2027 and 2 August 2028.

Arti cle 50 sti ll appli es from 2 August 2026.

One narrow transi ti on remai ns: provi ders of systems

generati ng syntheti c audi o, i mage, vi deo or text that

were placed on the market before 2 August 2026

have unti l 2 December 2026 to comply wi th Arti cle

50(2)’s machi ne-readable marki ng duty.

The i mportant questi on now i s not whether your

organi zati on has an AI poli cy. It i s whether the people

bui ldi ng, buyi ng, deployi ng, governi ng, and operati ng

these systems know whi ch obli gati ons belong to

them.

Up to €35M / 7%
Prohi bi ted AI practi ces under Arti cle 5.

Not the transparency ti er.

Up to €15M / 3%
Arti cle 50 transparency obli gati ons,

plus speci fi ed operator and noti fi ed-

body duti es.

Thi s i s the relevant cei li ng.

Up to €7.5M / 1%
Incorrect, i ncomplete or mi sleadi ng

i nformati on suppli ed i n response to a

request from a noti fi ed body or

nati onal competent authori ty.

If i t talks to a person

Tell people they are i nteracti ng wi th AI

unless that would be obvi ous to a

reasonably i nformed, observant and

ci rcumspect person i n context.

Provi der duty. Chatbots, assi stants, voi ce

agents, i ntake tools.

If i t generates content

Machi ne-mark syntheti c audi o,

i mage, vi deo or text so the output i s

detectable as arti fi ci ally generated or

mani pulated.

Provi der duty. Techni cal-feasi bi li ty and

edi ti ng excepti ons apply.

If i t reads people or publi shes

Tell people when they are exposed to

emoti on recogni ti on or bi ometri c

categori sati on. Di sclose deepfakes

and covered AI-generated or

mani pulated text publi shed to i nform

the publi c on matters of publi c

i nterest.

Deployer duty. The Act’s excepti ons apply;

GDPR and other appli cable law sti ll si t

alongsi de i t.

https://eur-lex.europa.eu/eli/reg/2024/1689/oj/eng


R E G U L A TO R Y  B R I E F I N G  ·  T H E  W O R K

T H E  PA R T  N O B O D Y  B U D G E T E D  F O R

Regulati on becomes an operati ng system. The law

i s wri tten i n arti cles. Your company runs through

people.

Legal i nterprets i t. Technology i mplements i t.

Procurement buys around i t. Product makes

tradeoffs. Operati ons di scovers the edge cases.

Someone eventually has to explai n the result.

Compli ance fai ls i n the gaps between those groups.

That i s not pri mari ly a legal drafti ng problem. It i s

an organi zati onal one.

Know what i s actually i n scope

Inventory systems that i nteract wi th

people, generate syntheti c content,

perform emoti on recogni ti on or

bi ometri c categori sati on, or publi sh

covered materi al.

Not the systems li sted i n last year’s AI

strategy. The systems actually runni ng.

Name the human who owns the
duty

Provi der and deployer obli gati ons are

di fferent. The same technology can

create di fferent responsi bi li ti es

dependi ng on the organi zati on’s role.

Every requi rement therefore needs a

person, not si mply a poli cy.

Who owns the di sclosure? Who veri fi es the

marki ng? Who approves an excepti on? If

everyone owns compli ance, nobody does.

Leave evi dence behi nd

For every i n-scope system: owner,

appli cable Arti cle 50 paragraph,

di sclosure or marki ng method,

excepti on reli ed on, system versi on,

and evi dence that the control i s

operati ng.

A poli cy says what you i ntended to do.

Evi dence shows what happened. That

di sti ncti on has occupi ed most of my

professi onal li fe.

W H Y  I  D O  T H I S  D I F F E R E N T LY

I started my career i n rui ns. Regulators leave consi derably

better documentati on. Anthropology taught me to look

beyond the formal rule to the system of people i nterpreti ng

i t. Engi neeri ng taught me to keep followi ng the evi dence

unti l I could show exactly what the technology di d. Both

matter here.

The EU AI Act i s not goi ng to be i mplemented by Legal

alone, and i t i s not goi ng to be i mplemented by Engi neeri ng

alone. The durable answer i s a common language between

the people i nterpreti ng the regulati on, the people bui ldi ng

the system, the people operati ng i t, and the executi ves

accepti ng the ri sk.

That agreement becomes archi tecture. Archi tecture leaves

evi dence. And evi dence i s consi derably easi er to defend

than confi dence.

You do not need to wai t for perfect regulati on. The rules

wi ll conti nue to evolve. So wi ll the technology. The useful

standard i s not predi cti ng every future requi rement. It i s

bui ldi ng an organi zati on that knows what i t i ntended,

knows what i t deployed, knows who owns the deci si on, and

can reconstruct what happened. Do that well and

regulatory change becomes manageable rather than

exi stenti al. It also happens to be good engi neeri ng.

Arti cle 50 exposure read: fi xed scope, two weeks.

Standi ng advi sory i s li mi ted to three relati onshi ps

because the useful work happens across legal,

techni cal, product, and executi ve leadershi p.

Thi s i s not a compli ance deck passed between

departments, a legal opi ni on, or a rubber stamp. Where

the underlyi ng AI deci si on also needs to be explai nable,

Bast adds bounded retri eval, ontology groundi ng, and

traceable source li neage. Operati onal and techni cal

advi sory; not legal advi ce.
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